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«  LJOANS / KORULIU / WUnNvIU

ussene (Lecturer)

«  3ngnsinsvAnIC

§U||uumsmsausu (Methodology)

e NISUSSENY 50%
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«  Nonssunau / nUAUa laxmstiiauswaviunau 50%

StgtiDanouUsU (Period)

e 13U(6 éoTU\))

IUarIN1sussens (Key Contents)
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09.00-12.00 u.

Open mind IIUELN lanidasu I038UADIUWSDUENISDUS
Introduction to OKRs

- ||u:L]’1H§nmsv‘Vugwu ADWKLAY 18R

- MWSOUUAL OKRs

- ADWIANCNVSERSTO OKRs AU KPIs 98N0ANE0
OKRs Superpowers AruauUGKanN lla:us:losugodainosouan
OKRs
Core Concept IU1TORIT0RANUDY OKRs MIAVANSCII €] KSOLANS
Tneduidluauso?
OKRs Models MauIgfolasvasvlassuiuy WUZNUUDY OKRs
How to use/set OKRs 0AAR0ANTUNISU OKRs TUTS

- JUPUNMWSIU

- NMISMKUQ timeline

- godvincmaznouItNoEatun1sTd OKRs

12.00-13.00 u.

WNINEY

OKRs implementation N1SNQaov13 OKRs
- N1Sas$1v Objective TuNCia:s:=AU

- N1Sa3$70 Key Result Tuliciass:=Au
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13.00-16.00 u. - NS Key Activities
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- IJnuu nsutiaus

- Msn1 CFR (Conversation, Feedback, Recognition)
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