OKR TRAINING
COURSE OUTLINE

@ Line : @okrtraining

Email : cs.okrtraining@gmail.com
Email : info.okrtraining@gmail.com
i =l Website : www.okrtrainingthai.com
Nl o) 083-9914462, 082-4419654



USUN Talna1s INsudv 9110 (EUNVIUTHOY) 1audssohdogidend : 01055 61056 239

W 108/158 BoeIWBSINUL 108 U.TNAIGU NOU IWLSINUL IIUD\)HUD\)F‘\-‘I\)WQ [UARUDLIIYY NSLINWURIUAS 10160

Email : cs.okrtraining@gmail.com (Arulw) Email : info.okriraining@gmail.com (Aruoogs)

OKR TRAINING LineID: @okriraining www.okrtrainingthai.com Tel:083-9914426 (Arulivn) , 082-4N9654 (ArU99Y)

§UIIUU Certificate & Fjle)UStﬂE)UﬂWSUSSEﬂEJ

In-house Training

SUTU Certificate WSaUIDNE1SOUSU IA=UDVSTVIE D INENTUU /ynﬁahgns (NSATL/WN1SaUSL)

CERTIFICATE

hieverr

Leadership Development of Supervisors

ceriity that

MR.CHAIDI CHINGCHAI

has successfully npleted
March 30, 2024

—
(Suwanna Yodkuen)

(Kon-anek Aeampanyasakul)
Managing Director

Divector of Cumiculum
OKRIRAINING CO_LTD.

= |

' Public Training

SUI Certificate WSDUIDNE1SOUSU DT1H1SITD IIHISNAIVIU Az Gift Set OINENIVU (NSATE/UNISUSU)

|




USUN Talna1s INsudv 9110 (EUNVIUTHOY) 1audssohdogidend : 01055 61056 239

i 108/158 BaaIWBsSINUL 108 U.JnaIGU NMoU IWESINLY IIUD\)HUO\)FT’]\)WQ yQRUDVIIVY nsymwumuns 10160
Email : cs.okrtraining@gmail.com (Arulw) Email : info.okriraining@gmail.com (Aruoogs)

OKR TRAINING LineID:@okriraining www.okrtrainingthai.com Tel: 083-9914426 (Arulun) , 082-UM965H (Aruoe)

HaNgns KOHUIUAUNISUSHIsNsIUguIUavuidosn

(Proactive Change Management for Leadership)

Ha“nmsuaﬂhmma (Introduction)

AVANSIICIALIIKOAYOE HaﬂIaEJDn’ISIlJaEJUIIUG\)TUTO TaﬂIIH\)ﬂ'ISIUaUUIIUG\)GOIOD”IIUUHOSSSUH

[l
+

||duauﬁqoﬁ oﬁuaamaaoomna mouuaalaua msMaauuUa\)lUUIsé\)ﬁ‘muJumquaaunUa\)?u
ArnoRaZU ssnoua\)a\)nnsoumonu1ua~|mUTmam\)ma|ua\a( no=ma\)ua\)mwawToas:>uno~ma\)ums
asUIUavoumuTUdoe |s10\)noswmsm131mnouauHuoaonngmamuurynuamumsmmdaauuda\)
Tuﬁ\)tloo“amauamm:ma?uToamwﬁRu|§aouaonu?ua\)ﬁns 1S TUNUEENBUSKISKSORIRUNVUIS10:SUDD

JaRSULhYUSKISTUANUISAQ I18:N1SOaNTS

NasvSUAUENUNISAIUUS [ARENDTS HANEn

VIUNISIVAsUNUADIIMBENDTSNOLCADSI oenviUsEansnIw

§U||uumsmsausu (Methodology)

e USS8NYIIUU Active Learning
o onUs1IIANIVagUAUAQIRU d:NDUIUDAQSIUNU

«  asulasnu-0eu IWeNAaauANUIIN o

5nennsussens (Lecturer) ' _di

« 970158 §No 3YNSICULN

StgloanousU (Period)

e 12U (6321LY)

OKR Training CO.,LTD.



USUN Talna1s INsudv 9110 (EUNVIUTHOY) 1audssohdogidend : 01055 61056 239

108/158 BoeIWBSINUL 108 U.TNAIGU NOU IWLSINUL IIUD\)HUO\)ﬁ"I\)WQ [UARUDLIIYY NSLINWURIUAS 10160

Email : cs.okrtraining@gmail.com (Arulw) Email : info.okriraining@gmail.com (Aruoogs)

OKR TRAINING LineID: @okriraining www.okrtrainingthai.com Tel:083-9914426 (Arulivn) , 082-4N9654 (ArU99Y)

IUaRIN1sUssens (Key Contents)

12a1 KadansiJnausu s18atdua
. rluaustdodedhumsiudaunuan
. Hmua:Usuﬁué‘uﬁryua\)lHquaﬁri’w?ﬁlﬁomswélauuUa\)
« A doanudilufdevinsiudsunuan
. ms5|nsw:ﬁua:ds:lﬂumyuéau||Ua\)?ﬁqnﬁa\)ua:z§omu
«  139USNAUNGUDY Change Agent CIDINUYBVNISUSHISNS
09.00-12.00 u. WasUIUay
. mnGnmsiJuujdﬁS'u Change Agent
Workshop : 5nsw:ﬁmsu§msm$UélauuLJa\)
(3etTsIUABUIADGRE TSIUAUNADTUS)
12.00-13.00U. | wniusn
«  KaNMSMOTUTUMsALSUMSIUABUIUADLTUDDANS
. wqﬁnssuuquﬂﬁﬁdamsméau||Ua\)muaeh\)|flu
NSEU2UNTS
. P1EANNS:UDUMSMSUBKISdaMSIUNISIUASWIUAD SRS S0sse
13.00-16.00 U. A o ] .l -
e 3BMSOAMILUMIUNISIVIRUNISUSKISMSIUdsUUay | Yid1dUsSUSdUIdUsAIUAQIRU
Workshop : Change Management - Case NONSSU Workshop
Workshop : Change Management - Real Case
« asununouusuniiaznu - 0dU

RUMEIRA ﬁ”lHUOI"I'\SDUSUIIG‘:%UIIUUﬂ’]SOUSUOWOG I"I']SIUE_N‘EJUIIUG\)CHUFDWU|HU']t8UUE)\)U§Uﬂ[;J:I5’]OUSU




