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In-house Training
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CERTIFICATE

hieverr

Leadership Development of Supervisors

ceriity that

MR.CHAIDI CHINGCHAI

has successfully npleted
March 30, 2024

—
(Suwanna Yodkuen)

(Kon-anek Aeampanyasakul)
Managing Director

Divector of Cumiculum
OKRIRAINING CO_LTD.
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(Efficient Stock & Inventory Control Technique)

Ha“nmsua:mqma (Introduction)
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ACUEUUALITNDUSU (Target Participants)
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Stgt1Da19uUsU (Period)

. 13U(6391UD)

IUarINSUsseNs (Key Contents)

12.00-13.00U. | WnIREY

5. InAdANsUUaGonIAaevsoISINE:0NCTaY

6. |anmsﬁ'?&ﬁua€lan||a:n3ur1uéuﬁm\)n§\) (Inventory
13.00-16.00 u. Documents)

7. dudf;a“omsmuquéuﬁwn\)né\) (Inventory KPIs)

8. MSAQMUIIa:AdUAUEUAIAYAAD (Inventory Monitor and

Control)

12an Kodamstlnausu s19at198Q
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09.00-12.00 u. 2. MSIUPNAUEUAMALAZDADESEUU ABC (ABC Analysis)
3. N1590SOUMSHUUIDEUFUAIAYAEL (Inventory Turnover)
4. MsdavEUAUUGULAGIATUSEFREN W i
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NONSSU Workshop
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" NVENTORY
CONTROL
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Efficient Stock & Inventory Control Technique)

Cycle Counting By
What is an "Inventory Count"? *

Beginning Inventory
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Net Purchase

WHAT IS

~ 90
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Available For Sale

Annual Inventory

“ arehouse

Cost 0f Goods SOId

CYCLE COUNTING?

HOW TO CYCLE COUNT
YOUR INVENTORY?
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